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“To make the poor capable of producing more, you have to educate 

them. This is where I believe the fortune at the bottom of the pyramid 

lies. Education has positive returns in today’s world. The return on 
investment in education is positive. The essential requirements of this 

model are:

1. The productive capacities of the poor are organized and developed;

2. The process contributes to creation of commercial value for  
business;

3. The process yields a profit i.e., the commercial value strengthens 

the competitiveness/growth of business;
4. The poor are remunerated in a fair manner for the goods/services.

It should be a very clear case that consumption decreases incomes. It 

is work and production that can produce income. Then, the challenge 

is to create a way to facilitate this income generation for the poor.”
Prof Aneel Karnani
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"Social entrepreneurs aren't content 

to just give people a fish, nor to just 

teach them to fish.  They will not rest 
until they have revolutionized the 

fishing industry."

Bill Drayton Founder Ashoka


